
WELCOME TO LAY PREACHING

FIRST UMC MONETT

16 NOVEMBER 2019 

WELCOME TO LAY PREACHING

FIRST UMC MONETT

16 NOVEMBER 2019 

From that time on Jesus 
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“Repent, for the kingdom 

of heaven has come near.” 
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Lay Servant MinistriesLay Servant Ministries
The 2016 General Conference set new procedures for:

 Certified Lay Servants 

 Basic course and one advanced course; charge conference approval.

 Certified Lay Speakers 

 Basic course and six advanced courses

 Preaching, Leading Worship, Leading Prayer, Polity, Methodist Heritage and  

Spiritual Gifts 

 Charge conference approval; interviewed at the district level

 Certified Lay Ministers

 A Certified Lay Servant or Certified Lay Speaker 

+ Course work from the licensed local pastor curriculum 

 DCOM interview, disclosure statement, background check, psych evaluation

– Lay Speakers are safe sanctuary certified –  
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gospel, is the primary evangelistic ministryprimary evangelistic ministry through 
which people will come to know Christ and the 
United Methodist church will fulfill its mission.”
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A Little History and BackgroundA Little History and Background

Give me 100 preachers who fear nothing but sin and desire nothing but God; 
such alone will shake the gates of hell.” – John Wesley 
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such alone will shake the gates of hell.” – John Wesley 

● Have sermons always been a part of Christian worship?

● John Wesley changed the nature of “preachers” 

 - Laity were equipped to preach

 - Itinerant preachers became common

● “Church history shows a vital connection between effective 

preaching and healthy church mission.” – The Art and Craft of 

Biblical Preaching by Robinson and Larson

● Sermons are now the center of worship liturgy.

● The average sermon 12-22 minutes long.
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Pursue love and strive for the spiritual gifts, and especially that 
you may prophesy.  – 1 Corinthians 14:1

● Preach: to urge acceptance of an idea or course of action; 
to advocate earnestly.

● “Preaching is very simple:  Make people feel like they need 
to answer a question.”    –  Pastor Andy Stanley
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How Do You Think of Homiletics?How Do You Think of Homiletics?

● “Preaching announces what God is 
doing right here and now, at this time 
and in this place and calls hearers to 
respond appropriately.  Preaching is the 
good news that God is present and alive 
and in action.”      – Pastor Eugene Peterson
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Types of SermonsTypes of Sermons
● Expository Sermon

● Details the meaning of Scripture. The Bible means what it says. 
● The message finds its sole source in Scripture. 

● Topical Sermon
● Special interests or issues, marriage, faith, grace, sin, the church.
● Scriptural foundation

● Personal Testimony
● Sharing your faith journey
● The intent is that others benefit from you story

● Children’s Sermon
● May be the most difficult – be prepared.
● Don’t forget that adults are listening

● All types of sermons require exegesis:  critical explanation 

or interpretation of a scripture.  “Arising from scripture”
● Not eisegesis: injection of your own ideas into the text
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Preaching Types Preaching Types 
● Teacher preachersTeacher preachers  Hearers should understand Scripture. Such preachers 

stay close to the text and explain its meaning deductively.  Examples are John 

Stott, John Ortberg, Tim Keller, and John MacArthur

● Herald preachers Herald preachers  Dramatic in style. Often herald preachers present a few 

bold issues with fire and call for a holistic response. Examples include Billy 

Graham, Jeremiah Wright, the reformer Martin Luther, and Karl Barth.

● Inductive preachers Inductive preachers  Hearers' needs are most important and that preaching 

must be relevant to them.  Examples are Brian McLaren, Rick Warren and Bill 

Hybels.

● Narrative preachersNarrative preachers  Sermons should have a story form that catches listeners 

up in an experience of God's truth.  With its roots in Scripture's narrative and 

especially Jesus' parables, it has recently gained popularity. Examples are Max 

Lucado, Lee Strobel and Barbara Brown Taylor.
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Sermons from the Lectionary Sermons from the Lectionary 

The lectionary is a three-year cycle of weekly lections 

used by the vast majority of mainline Protestant 

churches in Canada and the United States. The RCL is 

built around the seasons of the Church Year.  
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Preachers Are Bible Literate Preachers Are Bible Literate 
 Bible literacy is essential to preaching

 Consider Disciple Bible Study I, II, III or IV

 Ask your pastor for reference material

 Start daily devotionals

 Your church library?

 BibleGateway.com 

 Upperroom.com
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For what we preach is not ourselves, but 
Jesus Christ as Lord, and ourselves as 
your servants for Jesus’ sake.  
                                   – 2 Corinthians 4:5
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Bible literacy requires time, Bible literacy requires time, 
devotion and willingness to devotion and willingness to 
learn/unlearn.learn/unlearn.
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Useful Websites Useful Websites 
Discipleship Ministries helps local church, district, and conference leaders 

fulfill the dream of making world-changing disciples and connects leaders 

with needed resources.

United Methodist Communications is charged with the task of meeting the 

communication, public relations, and marketing needs of the entire Church.

United Methodist Church is the official online ministry of the UMC. The 

denominational website represents the UMC in the digital world.

Hymnary is an index of hymns and music resources.

Examine local church, district, and Conference websites
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When Called to Preach, What’s Next?When Called to Preach, What’s Next?



The Day Arrives – Surprises! The Day Arrives – Surprises! 

 Don’t neglect prayer as preparation 
 Find the worship leader, musicians, audio tech
 Between services (if a dual charge) use the time
 While you wait, participate
 Where to sit, stand, hangout, move during worship
 Meet and thank the right people
 Proper attire
 Checkout the microphones, visuals, pulpit, etc
 Confirm everything is in it’s place – pray again!

“My sermon is what it is; the rest is up to God.” – Bishop William Willimon
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Visual Examples – Good and BadVisual Examples – Good and Bad

 Physical: Watch for gestures, eye contact, 

hands, body language and appearance.
 Verbal: Are you speaking with outlines, 

notes, extemporaneous, or from memory?
 What do you want to imitate?
 What do you want to avoid?
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Starting a SermonStarting a Sermon

 Pray 
 Lectionary, topic, recent event, a necessity, 

your own heart, testimony, special request.
 Pray 
 Start from scripture
 Pray
 Sketch, outline, doodle 
 Pray 
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Strong Sermon StartStrong Sermon Start

The purpose of a sermon introduction is to make your 

congregation thirsty for what you’re going to say next.

 Start a sermon with urgency.
 Start a sermon with a powerful statement.
 Start a sermon: “At the end of this message, I’m 

going to ask you to __________.”
 Start your sermon unpredictably.
 Start a sermon high – Expectation is contagious.

“If some men were sentenced to hear their own sermons it would be 

a righteous judgment upon them, and they would soon cry out with 

Cain, ‘My punishment is far greater than I can bear.’”  

– Charles Spurgeon
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Sermon Prep 1 Sermon Prep 1 
“Even though God calls us and equips us, 

it is our responsibility to prepare.” 
● Match the scriptures to your point to an outcome.  Is it Wesleyan?  

● Ensure the intro and closing are focused – decide what to memorize

● Ensure you “own” the message – If you don’t believe it, will they?

● Be conscientious of speaking style, eye contact.

● Include personal stories and powerful words.

● Make a “sticky” that people will recall. 

1 What key words will the congregation remember?  

2 What do you want people to take away?  

3 What question did you answer for those listening?  
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Sermon Prep 2 Sermon Prep 2 

Revise, rewrite, rehearse, repeat...Revise, rewrite, rehearse, repeat...



● Read your manuscript aloud and standing.  
Edit as you go and read it aloud again.

● Memorize key points – don’t memorize so much that 
you sound “canned.” 

● Put down your notes.  Can you remember what comes next?   

● If possible, practice on-site at the church.  Practice with props and 
visuals.

● Stop when your done – practice your closing.

● Be conscious of your gestures, posture, where you stand when.  

● For future help:  

● Ask the AV staff to record you sermon and provide a copy for you to 
review.

● Solicite feedback.   Ask someone to critique your sermon
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● Pick a topic
● Read “around” the text
● Focus on message – watch the forest for the trees
● Preaching vs. teaching
● The Four Pages of a Sermon approach
● The message is your focus
● Final prep
● Delivery

Prayer – Prayer – Prayer
Prayer – Prayer – Prayer

Prayer – Prayer – Prayer
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Practical ExercisePractical Exercise
 Present a short sermon to the class

 5 minute limit

 In your critique – show grace to your 

fellow students
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Preach for Transformation – 1Preach for Transformation – 1

Preach for formation - not just information.

Transformational 
preaching takes 
place somewhere 
in the intersection 
between the story of 
faith and our story of faith.

When you preach, do you expect When you preach, do you expect 
something to happen?something to happen?
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Preach for Transformation – 2Preach for Transformation – 2

Translate from the Old/New Testament to 

the NOW Testament.
 Use common knowledge to explain 

obscure truths.  Jesus was known for 

simplicity.
 What would Jesus say today?
 Listen to the text.  Trust the text. 
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Preach for Transformation – 3Preach for Transformation – 3

 What is the text asking you to be or do?
 What is challenging you to question a 

specific life issue? 
 Does the text collide with what you believe 

or who you are?  
 Are you provoked?
 Will you change?
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“Take preaching 
seriously, but don’t 

take yourself so 
seriously.  Laugh at 

yourself.  Remember 
that you are the 

interpreter – people 
have come to hear 
from God.  Don’t be 
crushed by criticism, 

but don’t become 
ruined by praise.” 

–  Adam Hamilton
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Preaching is Hard – Do it anyway!Preaching is Hard – Do it anyway!

“But you will receive power when the Holy Spirit comes on you; and 
you will be my witnesses in Jerusalem, and in all Judea and 
Samaria, and to the ends of the earth."   – Jesus Christ, Acts 1:8 
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How beautiful upon the 
mountains 

are the feet of the 
messenger who 

announces peace, 
Who brings good news, 

who announces 
salvation, 

Who says to Zion, “your 
God reigns”  

– Isaiah 52:7
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Loving God, Redeemer and Savior,
As we stand before Your people on Sunday, we pray that we 
remember we are partners with You. Help us never to forget 
that this is Your mission and we are your missionaries in the 
Pulpit.  Give us assistance in preaching and prayer. 

Father, we are humbled that You have chosen us.  We are  
imperfect.  We are your servants. Keep us alert to the 
awesomeness and importance of preaching the Word.  We 
never forget that we do not stand alone. 

By the power of Your presence, we go to preach the 
encouraging good news of Jesus Christ, intent on 
transforming lives and revealing your kingdom on earth.  
In Jesus name we pray.  Amen.
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Pray...Pray...
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